CARTWRIGHT GROUP LTD

With an average client size of around 250 members and assets of
c.£25m, we work primarily with trustees of small to medium oy
sized defined benefit pension schemes delivering quality
actuarial, consultancy and administration services.

Through our

truly
consultants and administration specialists, we have
extensive experience in helping companies and trustees
understand and manage their pension schemes.
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responsibilities and objectives become our focus.
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Our approach to
client servicing

...a simple,
focused aim — to
help trustees
undertake their
role effectively...

...a robust
approach...

...automation,
human element &
peer-review =
efficiency...

...Integrated
service delivery...

...account
management
overlay...

We have extensive experience of helping companies and trustees identify, understand and manage
their pension schemes, and provide the full range of actuarial, consulting and administration services
that our clients require to help them to undertake their duties as trustees.

We work in partnership with our clients, assisting them to:

Meet the routine management and compliance requirements of the running the scheme.

Understand their duties, exercise their powers and responsibilities with due diligence and care,
and meet the Pension Regulator's guidance and ongoing requirement for ‘Knowledge and
Understanding’.

Ensure that the technical and legislative issues that may affect the operation of the scheme are
proactively raised and explained, and relevant actions discussed, recommended and
implemented as appropriate.

Ensure each member’s benefits are recorded and calculated correctly, and that each member
understands their benefit entittlement, and when they are going to receive it.

Assist with and propose measures that enhance risk management and where appropriate,
remove risk and uncertainty and control costs.

We will do this through a dedicated, integrated client team, drawn from all service disciplines and
working together to bring extensive experience and expertise to the management of the pension
scheme. Built around many years of experience, the team combines the best approaches and
practices, whilst steering clear of those that foster inefficiencies and dogmatism.

Working ‘outside the box’ the team continually assesses the how and the why. This means that clients
benefit from a service that they can be confident is maximising efficiencies and effectiveness, whilst
minimising risk.

We work on a menu-basis, providing only those services that are required and agreed to meet the

routine and statutory requirements of managing and administering the scheme, in the most effective
and efficient manner.

Our approach to
teamwork

We operate an integrated team approach across all service disciplines. Services are managed through
a dedicated single point of contact — the Client Manager — and delivered by friendly, knowledgeable
experts. The Client Manager can be an actuary, consultant or administrator, matched to a client’s
requirements.

All service functions are provided by our own team of experts.

Brief biographies of all of our employees can be found on our corporate website.
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Mill Pool House - Mill Lane - Godalming -
Surrey - GU7 1EY. Tel: 01483 860 201

Web: www.cartwrightgroup.co.uk

Suite 7 - Second Floor - The Hub - 1Q Farnborough -
Farnborough - Hampshire - GU14 7JP. Tel: 01252 894 883

Email: enquiries@cartwrightgroup.co.uk




Our approach to
implementation

On appointment, we will specify and manage the transition of services and administration data from the
incumbent providers. Our transition and implementation project typically delivers:

e A consultative review outlining any concerns or areas for action in relation to the management
of the scheme.

e An administration database populated with member data received from the incumbent.

e An administrative review of the headline quality of the data, with full gap analysis and
suggested actions to rectify any issues.

Our approach to
fees

We believe in charging realistic fees for realistic services. Fees are determined by the membership of
the scheme and the range and extent of our agreed services. Integrating services can lead to cost-
efficiencies, as duplication of work is removed.

We will agree the range of services that our clients require, and the fees that we will charge, at outset.
We can work on a fixed fee, time cost fee or capped fee basis, to suit our clients.

Additional projects will be agreed in advance with fees levied either on a fixed or time cost basis.
Where time cost fees are agreed, we will provide a budget at outset and can work to a cap if required.

About us

...practitioner led,
friendly &
approachable...

...putting clients
first...

...long-term
partnership
approach...

...by your side, for
every step...

...proactive,
relevant & fast...

...adding true
value...

..Jjargon-free...

e We are a small, specialist actuarial, advisory and administration practice. Working in the mid-
market space, we focus on the design and provision of pension and employee benefit solutions.

e Our clients range in size by membership from below 50 to over 6,000, and have pension assets
well in excess of £3bn.

e Our philosophy and objectives are simple — to be a trusted partner to our clients and to provide the
highest quality of services to assist them in the smooth and efficient management of their pension
and benefit arrangements.

e We are proud to be a small firm. Privately owned, and with all employees participating in our
profits, our size allows us to operate a proactive, truly integrated, multi-disciplined client-team
model, which has the skills, the experience, the resources and the drive to meet our clients’
diverse and changing demands.

e We place a high value on people and relationships — we understand that corporate relationships
are often driven by the people behind them. We invest in our employees and in our client
relationships. We put our clients first. We know our clients. We listen to our clients. We
understand our clients. This helps us to shape our services, enhance delivery and exceed
expectations.

e We provide an exciting, stimulating and challenging working environment — our employees
respond to this and are passionate, focused and driven. This focus and drive helps us to deliver
exceptional quality corporate and trustee advice and guidance to 150 clients.

e Because of our market focus and without the distraction of non-core activities, we understand our
clients’ issues. We anticipate and identify concerns and needs before they become problems,
shaping advice and solutions around these to deliver their objectives, both now and in the future.

e We are pragmatic and we add value — by understanding the key issues, we deliver practical,
relevant and tailored advice, and we do it quickly and in an understandable and digestible form.

e We are approachable and use plain English — we talk to our clients and their scheme members in
a friendly and understandable way, without the use of jargon.

For more information and to learn more about how our solutions can help you, please contact:

Martin Ralph APMI - Director Tony Thornton MPMI - Head of Administration
e. martin.ralph@cartwrightgroup.co.uk - t. 01483 860 201 - m. 07789 986 161 e. tony.thornton@cartwrightgroup.co.uk - t. 01252 894 883
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